Please use this template. We encourage you to use bullet points. As you are completing this form make sure
that your goals, activities, expected outcomes and targets are aligned. Does each goal connect with planned
activities and expected outcomes? Will your measurement tools validate expected outcomes?

BEF CLASSROOM INNOVATION GRANT PLAN PROJECT TITLE:

GOAL

ACTIVITIES

EXPECTED OUTCOMES/TIMELINES

Project will enhance school
improvement plans and
learning targets.

To improve the academic
achievement of students
through increasing their
knowledge and skills,
school attendance and
time devoted to
schoolwork.

Activities are well defined actions
taken towards achieving the goal.

Outcomes are specific outputs/
results of the activities
undertaken while adhering to
a timely and logical sequence.

To provide academic Student academic
instruction for students at | performance will
least two times per improve.
week.

School attendance will
To provide ongoing increase.
guidance for students,
encouraging them to
attend school and
increase the hours they

spend on school work.

Time spent on school
work will increase.

MEASUREMENTS

Measurements are instruments
designed to capture data.

Track and document
school attendance,
academic achievement
and hours spent on
homework per week.

Surveys with students,
tutors, parents and
teachers (quantitative).

Interviews with sample of

staff and students
(qualitative).

Beaverton
Education
Foundation

TARGETS

Targets are the forecasted
(quantitative + qualitative)
numeric values or percentages
to be achieved (comparison
pre/post).

85% of all students will have
improved test performance
and their overall GPA will
increase by one percentage
point (e.g. 2.2 to 3.2) during
the academic year.

Enroll 50 additional students
(25% increase) over the
number enrolled last year.

80% (40) of newly enrolling
students will complete the
year & 90% of returning
students will complete the
year.

80% of all enrolled students
will maintain or increase their
hours of homework time
and/or reading time by 15%.

90% of all students will have a
50% decrease in absences as
compared to last years'
attendance.

90% of all students will
graduate and 75% of
graduates will enroll in
college.



	GOAL: To improve the academic achievement of students through increasing their knowledge and skills, school attendance and time devoted to schoolwork.
	ACTIVITIES: To provide academic instruction for students at least two times per week.

To provide ongoing guidance for students, encouraging them to attend school and increase the hours they spend on school work.
	OUTCOMES: Student academic performance will improve.

School attendance will increase.

Time spent on school work will increase.
	MEASUREMENTS: Track and document school attendance, academic achievement and hours spent on homework per week.

Surveys with students, tutors, parents and teachers (quantitative).

Interviews with sample of staff and students (qualitative).
	TARGETS: 85% of all students will have improved test performance and their overall GPA will increase by one percentage point (e.g. 2.2 to 3.2) during the academic year.

Enroll 50 additional students (25% increase) over the number enrolled last year.

80% (40) of newly enrolling students will complete the year & 90% of returning students will complete the year.

80% of all enrolled students will maintain or increase their hours of homework time and/or reading time by 15%.

90% of all students will have a 50% decrease in absences as compared to last years' attendance.

90% of all students will graduate and 75% of graduates will enroll in college.
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