
bef classroom innovation grant plan	PRO JECT Title:

goal activities expected outcomes/timelines measurements targetS

Project will enhance school  
improvement plans and  
learning targets.

Activities are well defined actions 
taken towards achieving the goal.

Outcomes are specific outputs/ 
results of the activities  
undertaken while adhering to  
a timely and logical sequence.

Measurements are instruments  
designed to capture data.

Targets  are the forecasted  
(quantitative + qualitative)  
numeric values or percentages  
to be achieved (comparison  
pre/post).

Please use this template. We encourage you to use bullet points. As you are completing this form make sure 
that your goals, activities, expected outcomes and targets are aligned. Does each goal connect with planned 
activities and expected outcomes? Will your measurement tools validate expected outcomes?

initiator:kelly@studiocue.com;wfState:distributed;wfType:email;workflowId:676ebcd6e5ef47bca7b29e07834e9d37


	GOAL: •  Develop research skills  of English Language Learners (ELLs) --using print material and internet.







• Develop skills to create a PowerPoint presentation.







• Involve students in a volunteer opportunity in which workplace skills are developed.







•Provide volunteer opportunity for English Language Learners in which bilingual skills are used.



 
	ACTIVITIES: •  ELLs  will research  animals featured in Oregon Zoo's Cascade Trail exhibit.


•  Students will orally present research information in a presentation featuring use of PowerPoint.


•  Student teams will organize information, communicate, and problem-solve as they prepare for volunteer opportunity.



•  Students will be encouraged to use bilingual skills as volunteer naturalists at the Oregon Zoo.  
	OUTCOMES: •  Increased knowledge of animal characteristics, status, habitat, range, adaptation, and diet.



• Development of well-organized oral presentation.



•  Development and demonstration of team-
work, communication, time-management, and problem-solving skills. 


•  Awareness of value of bilingual skills in the workplace.  


•  Improvement in daily school attendance. 
	MEASUREMENTS: •   Students will demon-
strate knowledge in five-paragraph essay scored using the state writing scoring guide. 


•  Oral presentation assessed using state scoring guide for speaking. 


•  Formative assessment
of student's perform-
ance as volunteer representatives of their school and the zoo.


•  Student self-assess-
ment of project and use of bilingual skills.
 
	TARGETS: •   Research Topic: Pre-test and post-test administered;Target:  85% will
demonstrate increased knowledge.


•  85 % of students will meet speaking outcomes identified in rubric.


•  Formative assessment will indicate development of essential workplace skills.


•  95% of students will complete volunteer assignment demonstrating appropriate workplace skills.



•  85% of students will show  an improved attendance record compared to two previous trimesters.   
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