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goal activities expected outcomes/ 
timelines

measurements targetS ACTUAL OUTCOMES

Project will enhance school  
improvement plans and  
learning targets.

Activities are well defined  
actions taken towards 
achieving the goal.

Outcomes are specific out-
puts/results of the activities  
undertaken while adhering  
to a timely and logical 
sequence.

Measurements are  
instruments designed 
 to capture data.

Targets  are the forecasted  
(quantitative + qualitative)  
numeric values or percent-
ages to be achieved (com-
parison pre/post).

Results of Expected  
Outcomes, Measurements 
and Targets.

Please use this template. We encourage you to use bullet points. As you are completing this form make sure 
that your goals, activities, expected outcomes and targets are aligned. Does each goal connect with planned 
activities and expected outcomes? Will your measurement tools validate expected outcomes?
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